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JOINT COMMUNICATION NUMBER 5 TO MEMBERS OF

SSI, ISA and ISNSW
Update on Merger Discussions between SSI and ISA
September 2008
Report on Merger Working Group meeting 26/08/2008 (Sydney)

The following members were present:

From SSI Michael Giudici Chair Land Surveying Commission
From ISA Jim Curnow President
Jonathon Saxon President elect
From ISNSW  Greg Goodman President
SSICEO Dennis Puniard (Group Secretary)

Apologies Renee Bartolo and Marnie Leybourne (material provided in advance)

STOP PRESS!! AND THE WINNER IS.....

The Surveying and Spatial Sciences Institute (see below for more...)
1. Feedback from Comuniqué No 4
ISA feedback identified that there was a potential discrepancy between CPD requirements of
Associates and Members. After discussion it was resolved that the MWG agreed that there should

be 15 points for each category.

The issue of CPD requirements for non practising members and retired members was raised. This is
under consideration for revision.

It was suggested and agreed that graduates should serve one year as Associates before moving to

Member. This is in line with the model that articulation through membership categories occurs,
rather than a static membership level.
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The MWG met with ISVic Committee in August, and the following day with SSI Vic committee. Both
were considered positive meetings and the MWG members felt that progress was made in better
understanding the aims of the merged entity in Victoria.

Briefings were held in Adelaide at the SA Spatial Day and in Melbourne at the VIC Surveying and
Spatial Summit, NSW and ACT by teleconference, with generally positive feedback.

There was an email from a Queensland surveyor strongly objecting to the name change and any
change to the status quo. Other comments from Queensland following the Gold Coast forum were
positive.

There was a question regarding the membership status of Associates, and the issues that IEMSA
and MSIA have had with that concept in the past. The fundamental difference with the proposed
model is that Associate is a membership type that can be upgraded via articulation pathways.

Some members who are not on email have had difficulty participating in the naming competition.
Some action will be taken to ensure that all members get the opportunity to vote in the second
stage.

2 Naming the Merged Entity

The shortlisted nameswere @2 G SR 2y o0& YSYOSNER QAL GKS a{ dzNBS
some independent marketing advice before condensing the names to those displayed for voting.
The MWG has identified its recommended name, however the vote by members determined the
final outcome, in accordance with our original stated process. Voting concluded on 22 September
2008. The results were as follows:
1% Choice 2™ Choice 3" Choice 4™ Choice

The Surveying and Spatial Sciences 39.0% 27.0% 16.3% 17.6%
Institute (471) (326) (297) (213)

The Australian Surveying and Spatial Sciences 36.4% 24.4% 28.9% 10.3%
Institute (438) (293) (347) (124)

. . . o 15.6% 30.3% 26.9% 27.2%
The Surveying and Spatial Sciences Association (187) (362) (321) (325)
The Australian Surveying and Spatial Sciences 17.9% 27.6% 44.6%

9.8% (117)

Association (214) (330) (533)

Total Members Voting 1219
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3 Constitution

There was some discussion about the draft constitution. It was noted that there would need to be
rules provided for the running of Special Interest Groups. A draft of this document will be circulated
for comment when available.

No change has been made to the proposed objects of the merged entity since the last
communiqueé, but the working group notes the necessity of addressing language and presentation
aspects of the document in due course.

4 Services by the New Entity

The MWG began to document the services to be provided at the national level by the new entity.
These will now feed into the business and finance model as activities to be funded by the Institute.
The services are expected to include:

Events
International
A Assist in developing proposals for hosting international events
A Representation on organising committees for committed events:
1 FIG 2010 (SOCOG)
1 ISPRS 2012
Major conferenceg; facilitation and representation on committees, oversee financials and
agreements, sign agreements, for:
A National Conference every 2 years
A Commission conferences in alternate year to national event
A Themed events 2-3 per year

A Facilitate new national events.
Regional events
A Regional conferences each year
A Assist with development in accord with Board policies
A Promotion

Honours and Awards
0 Regional and national awards annually(APSEA)
o Nomination and appointment of Fellows and Honorary Fellows

0 Australian honours nominations.

Publications

Communique to Members_No_5 September 2008



o Oversee production and distribution of Spatial Sciences Journal and Magazine;
Manage Position magazine (SPSP) agreement and distribution

o0 Journal ¢ 2 per year
0 Magazine ¢ 4 per year
o Position magazine ¢ 6 per year

Website
0 Website development, management and maintenance
A webmaster and ongoing support roles
o Ensure content correct and up to date.
o National content manager

Membership services

0 Process member applications and grading
Maintain membership database
Reports for Boards and other committees
Communications with members
Invoicing for renewals
Prepare and issues membership certificates
Membership promotional materials

O O O O O O

Representation and Relationship building

0 Representation and liaison with related national bodies (SEAC, CCSIP, Professions
Australia, etc);

0 International representation
A FIG, ISPRS, Asian Remote Sensing Association
Industry liaison(ANZLIC,ASIBA, PSMA, ODSM, etc)
Marketing and promotion

o0 Membership, Sustaining partners, Events, Education,
o0 Spatial Technology in Schools(STiS)

Professional Certification and Continuing Professional Development (CPD)

o Management of Certification applications and processes
0 Support for assessment committees
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Implementation of Board policies on certification
Maintain all individual records

Relationships with external bodies

National oversight of CPD program

Maintain CPD records

Migration assessments

©O O O O O O

Sponsorship and Corporate Relations
o National sponsorships
0 Sustaining partners program (SPP)
A Invoicing
A Maintain records
A Oversee delivery of agreed services

Governance Support
0 Meeting arrangements and secretarial support for the board, consultative
committee and commissions;
0 Run elections for board, regions and commissions
0 ASIC requirements
o Travel and accommodation services

Commission and Young Professionals Support

Secretariat, record keeping, meeting support, travel, etc

Regional Support
o Payroll where required,;
0 ACT region support

Financial services
0 Process all payments and receipts;

o0 Maintain all financial records;

0 Manage all national, region and conference accounts;
0 Manage funds for external agencies

o Audit

0 Tax/BAS returns

0 Reporting as required for Treasurer, CEO and Board
0 Insurances

Lobbying
o Federal Government
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Building and Property Services
0 Building management
0 Building security
o Office maintenance and services

General Administration
o General enquiries
0 Mail services (hardcopy and emails)
o Records management
o IT support

5. Governance Structure

A proposed governance structure was alluded to in the previous communiqué. The working group
devoted time to fleshing out the election process from within the regions. A draft of the election
model is under preparation and will be issued for members comments.

Action Items

Next meeting scheduled for teleconference 25/09/08.

Signed by:
Renee Bartolo Jim Curnow
President, Spatial Sciences Institute President, Institution of Surveyors, Australia

Greg Goodman
President, Institution of Surveyors, NSW Inc
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